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Abstract 

The present work aims to reflect on the impact of information and its possible 

problems that affect the health of subjects in the context of organizations. When 

observing the current scenario of organizations, we analyze that information is 

capable of modifying the behavior of subjects in different ways. Therefore, at the 

same time that we must consider information as a resource for organizations, we 

must also understand its impacts on workers' health. The use of information causes 

numerous triggers in organizations, however, we highlight a behavior developed 

by workers that needs to be analyzed: informational anxiety. Given this scenario, it 

is essential that organizations use structured processes to minimize this type of 

behavior, and thus enable the full use of information as a resource. Therefore, the 

strategic use of the people management process becomes important, since this 

process already works directly with employees. In this way, the bibliographic 

survey on the topics, information as a resource that triggers anxiety and people 

management as a process, was used as a research method. After a bibliographic 

survey, a preliminary analysis of information as an organizational resource was 

carried out, as well as People Management as a process capable of minimizing the 

impact of information on workers' illness. As a result, the research presents initial 

guidelines aimed at activities in the people management process that can minimize 

the impact of information anxiety in the context of organizations. 
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ABSTRACT 

This document aims to reflect on the impact of information and its possible 

problems that affect the health of subjects in the context of organizations. By 

observing the current scenario of organizations, we analyze that information can 

modify the behavior of subjects in different ways. If we must consider information 

as a resource for organizations, we must also understand its impacts on the health 

of workers. The use of information causes numerous triggering factors in 

organizations; However, we highlight a behavior developed by workers that must 

be analyzed: information anxiety. Given this scenario, it is essential that 

organizations use structured processes to minimize this type of behavior and allow 

the full use of information as a resource. Therefore, the strategic use of the people 

management process is still important, as this process works directly with 

employees. A bibliographical survey on themes was used as a method of 

investigation, information as a triggering resource for anxiety and the management 

of people as a process. After a bibliographic survey, a preliminary analysis of 

information as an organizational resource was carried out, as well as the 

management of people as a process capable of minimizing the impact of 

information on illness on workers. As a result, the investigation presents initial 

guidelines for the activities of the people management process that can minimize 

the impact of information anxiety in the context of organizations. 

Keywords:  Information anxiety; Occupational health; Organizations; Persona 

management 

INTRODUCTION 
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The research aims to approach people management concepts as a strategic resource 

to maximize the health of individuals in organizations, thus focusing on 

informational anxiety. Therefore, this research addresses two of the main resources 

in organizations, people and information. 

When observing the organizational dynamics, we find a small contingent of 

workers with an accumulation of activities and functions. These activities and 

functions are surrounded by information from the organizations' internal and 

external environments, and as a result they are impacted by an 'avalanche of 

information', which makes them develop information anxiety behaviors. 

In this sense, the people management process stands out as a strategic process, 

since this process has the function of valuing and reducing the impact of variables 

surrounding workers. However, for People Management to actually achieve these 

results, it is necessary to consider information as a resource in this context, as this 

way information can be worked on in a structured way by the people management 

process. 

The research seeks to relate all these factors, emphasizing the importance of 

organizational subjects as strategic resources for organizations, as well as the 

impact of information on their health. As a result, the integration of these 

components becomes fundamental for the construction of initial people 

management guidelines that aim to minimize the informational anxiety behavior 

developed by workers in organizations. 

METHODS 

The research carried out a survey of information on the topics Anxiety in the 

context of Information, People Management, Occupational Health and 

Organizations through bibliographical research, using as a source books and 
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articles that address the topics mentioned, thus making the research exploratory 

. Gil 
1 )

 points out that bibliographical research is “...] developed based on already 

prepared material, consisting mainly of books and scientific articles. Although 

almost all studies require some type of work of this nature, there is research 

developed exclusively frombibliographical sources". 

At the end of collecting information on the themes, they were analyzed and 

related. By relating the concepts and reflections found, from these concepts it was 

possible to construct new reflections regarding the importance of considering the 

behavior of information anxiety in the context of worker health, as well as 

minimum guidelines to support the people management process as a strategic tool 

in organizations. 

Information in the context of the organization 

Before understanding the information, it is necessary to understand the 

organization as a space responsible for bringing together resources and people to 

build products and/or provide services. Its relationships are dynamic and have 

countless relationships, in this sense, Capra 
2
 defines organization as “...] a totality 

integrated through different levels of relationships, its nature is dynamic and its 

structures are not rigid, but flexible and stable. It results from the interactions and 

interdependence of its parts.” 

These relationships are responsible for generating a large amount of 

information. Valentim 
3
 defines information as “...] at the same time, object and 

phenomenon, since it can be highlighted and analyzed by itself and can also be part 

of a process”. Choo 
4
 treats information as an intrinsic component in all activities 

carried out by the organization. 

http://scielo.sld.cu/scielo.php?script=sci_arttext&pid=S2307-21132019000400010&lng=es&nrm=iso&tlng=pt#B1
http://scielo.sld.cu/scielo.php?script=sci_arttext&pid=S2307-21132019000400010&lng=es&nrm=iso&tlng=pt#B2
http://scielo.sld.cu/scielo.php?script=sci_arttext&pid=S2307-21132019000400010&lng=es&nrm=iso&tlng=pt#B3
http://scielo.sld.cu/scielo.php?script=sci_arttext&pid=S2307-21132019000400010&lng=es&nrm=iso&tlng=pt#B4
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It is important to understand that information is a constantly changing resource, 

which changes and changes all the time. In this sense, when conceptualizing 

information in the organizational context, it becomes necessary to make 

delimitations between two other components that relate, interact and undergo 

transformations in the relationship with information: “data” and 

“knowledge”. Davenport and Prusak, 
5
 Valentim 

6
 and Pérez-

Montoro 
7
 conceptualized data, information and knowledge in the light of 

information management. 

“Data” are simple observations about the state of the world, data recorded with the 

help of some support, usually with the help of some technology. “Information” is 

data endowed with relevance and purpose, with the data being understood 

(attribution of meaning) and contextualized by an organizational 

subject. Meanwhile, knowledge is something that resides in the human mind, built 

in the organizational subject's relationship with the environments in which they 

operate. Davenport and Prusak 
5
 systematize these concepts as shown in Table 1 . 

Table 1  Data, information and knowledge  

 

Source: Adapted from Davenport and Prusak 
(5)

 (p.18). 

http://scielo.sld.cu/scielo.php?script=sci_arttext&pid=S2307-21132019000400010&lng=es&nrm=iso&tlng=pt#B5
http://scielo.sld.cu/scielo.php?script=sci_arttext&pid=S2307-21132019000400010&lng=es&nrm=iso&tlng=pt#B6
http://scielo.sld.cu/scielo.php?script=sci_arttext&pid=S2307-21132019000400010&lng=es&nrm=iso&tlng=pt#B7
http://scielo.sld.cu/scielo.php?script=sci_arttext&pid=S2307-21132019000400010&lng=es&nrm=iso&tlng=pt#B5
http://scielo.sld.cu/scielo.php?script=sci_arttext&pid=S2307-21132019000400010&lng=es&nrm=iso&tlng=pt#t1
http://scielo.sld.cu/img/revistas/ics/v30n4/2307-2113-ics-30-04-e1458-gt1.gif
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When observing the relationship between data, information and knowledge, it is 

possible to infer that this relationship is cyclical. In this process, the organizational 

subject relates to the three components all the time, from the data in a given 

context and, based on their own perception and understanding, the worker adds 

meaning and contextualizes them, a fact that results in the transformation of data 

into information . The worker appropriates this information through his cognitive 

processes and thus begins the construction of knowledge in his mind. 

By externalizing and recording the knowledge built on some type of support within 

the organization, the worker transforms knowledge into data again, which, in turn, 

will be latent to be interpreted and contextualized by other subjects that make up 

the organization, and these in turn time, they will be able to generate new 

knowledge. 

Information Anxiety, its beginning and impact on the health of organizational 

subjects 

Understanding the psychological impact provided by information to workers 

becomes a starting point for possible constructions in the context of people 

management. Thus, Wurman 
8
 mentions that information was once considered one 

of the most sought-after commodities, just like rare wines, and that it is currently 

treated like a cat's claw vine, being good for keeping out of the world. This 

comparison demonstrates the current status of information in the current context of 

society. This situation occurs thanks to technologies, after all, through them it is 

possible to obtain unlimited access to any type of information at any time. 

The main technology for the above is the internet, as it currently acts as a means of 

accessing this information. Through the internet, all subjects in society are leveled, 

after all, a teenager and a century-old institution now have the same information 

http://scielo.sld.cu/scielo.php?script=sci_arttext&pid=S2307-21132019000400010&lng=es&nrm=iso&tlng=pt#B8
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and consequently the same role and value. It is important to highlight that, before 

the internet, access to information was restricted, and unlike today, access and 

acquisition of information (through books) required a lot of financial capital. 
8
 

At the same time that the internet seems to be the solution to all problems 

regarding access to information, it makes access difficult, after all, the internet 

enhances the insertion of information and exponentially increases the volume of 

information, after all, we are currently consumers and producers of information on 

the internet. 

Therefore, the big challenge is not access, but rather filtering this information, as 

the volume of information on the internet is increasingly growing and the filtering 

process becomes complex. Another important point is the use of filtered 

information, since the same filtered information can be correct and useful for one 

group of people and incorrect and worthless for another group. 

When we combine the complexity provided by the internet in the context of 

organizations, workers and informational demands are generated all the time in an 

intense manner, after all, Choo 
4 )

 states that information within the organization is 

an intrinsic component in all organizations' activities. Author 
4
 also points out that, 

“...] Without an understanding of the organizational processes through which 

information is transformed into perception, knowledge and action, companies are 

not able to realize the importance of their information sources and technologies”. 

It is observed that workers inevitably receive an avalanche of information, without 

even needing to look for it. This informational avalanche occurs regardless of the 

organization's segment. Evans and Wurster 
9 )

 mention that the physical world is 

shaped by information and mention that a high-tech car has the same computing 

power as a good personal computer. 

http://scielo.sld.cu/scielo.php?script=sci_arttext&pid=S2307-21132019000400010&lng=es&nrm=iso&tlng=pt#B8
http://scielo.sld.cu/scielo.php?script=sci_arttext&pid=S2307-21132019000400010&lng=es&nrm=iso&tlng=pt#B4
http://scielo.sld.cu/scielo.php?script=sci_arttext&pid=S2307-21132019000400010&lng=es&nrm=iso&tlng=pt#B4
http://scielo.sld.cu/scielo.php?script=sci_arttext&pid=S2307-21132019000400010&lng=es&nrm=iso&tlng=pt#B9
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At the moment that we consider information as a fundamental and basic resource 

in the organizational context, especially for the subjects that compose it, we need 

to consider the consequences of this information overload, since its excess leads to 

frustration and illness for the subjects. A frequent behavior seen in individuals who 

make up organizations is information anxiety, a term coined by Wurman . 
8
 

Shedroff 
10

 mentions that information anxiety takes several forms, among which 

the author highlights, frustration due to the inability to “stay in the know”, 

frustration with the quality of what is offered to the subject, guilt for not being 

more informed and, arrogance of “knowing before others”. In this way, we 

consider these 4 forms presented that refer to information anxiety behavior, as can 

be seen in table 2 . 

Chart 2  Information anxiety behavior  

 

Source: Prepared by the authors based on Shedroff . 
(10)

 

http://scielo.sld.cu/scielo.php?script=sci_arttext&pid=S2307-21132019000400010&lng=es&nrm=iso&tlng=pt#B8
http://scielo.sld.cu/scielo.php?script=sci_arttext&pid=S2307-21132019000400010&lng=es&nrm=iso&tlng=pt#B10
http://scielo.sld.cu/scielo.php?script=sci_arttext&pid=S2307-21132019000400010&lng=es&nrm=iso&tlng=pt#t2
http://scielo.sld.cu/img/revistas/ics/v30n4/2307-2113-ics-30-04-e1458-gt2.gif
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In short, it is necessary to understand that information anxiety has to do with the 

way we relate to the data around us. In this sense, it is important for organizations 

to equip themselves with strategies that enable greater awareness of this 

behavior. Among countless possibilities, we identified the people management 

process as a tool in this context. 

People Management as a strategic process 

People management acts in the mobilization, guidance, direction and 

administration of people as resources in the organizational environment, 

understanding the diversities of this management in different organizational 

contexts. 
11

 As a result of a world in constant change, workers began to be 

considered “collaborators”. These employees are part of organizations and need to 

be flexible to ensure the organization's competitive advantage. For this reason, the 

people management process has become strategic for organizations. 

This strategic context involves understanding people as a resource capable of 

providing a competitive advantage for the organization. In this sense, these 

resources act in the use of planning; analysis of coherence between policies and 

practices of organizational activities (internal alignment); integration of activity 

policies and practices with the business strategy (external alignment); proactive 

rather than reactive management and; decision-making on aspects of the 

employment relationship considering the highest level in the hierarchy. 
12

 

In line with Sisson & Storey , 
12

 Gil 
13

 highlights the importance of people 

management as a strategic process and mentions the activities that this process 

carries out: 

 Planning and evaluation: Feeding the information system with data about 

the people who are part of the organization, allowing managers to anticipate 

http://scielo.sld.cu/scielo.php?script=sci_arttext&pid=S2307-21132019000400010&lng=es&nrm=iso&tlng=pt#B11
http://scielo.sld.cu/scielo.php?script=sci_arttext&pid=S2307-21132019000400010&lng=es&nrm=iso&tlng=pt#B12
http://scielo.sld.cu/scielo.php?script=sci_arttext&pid=S2307-21132019000400010&lng=es&nrm=iso&tlng=pt#B12
http://scielo.sld.cu/scielo.php?script=sci_arttext&pid=S2307-21132019000400010&lng=es&nrm=iso&tlng=pt#B13
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the supply and demand for human resources available within the 

organizations; 

 Supply: Ensures that employees are qualified for their positions - thus 

aligning employees with the organization's activities and strategies; 

 Compensation: Develops compensation that is not limited to remuneration, 

but also develops and provides benefits and incentives; 

 Development: Prepares employees through different types of training and 

other tools to be able to take on the challenges of organizations; 

 Labor relations: Having policies in view of labor requirements; 

 Opportunities: Ensures equality to diversities through the construction of 

strategies; 

 Health and safety: Promotes and maintains occupational hygiene and safety 

factors, as well as ensuring physical and mental health. 

For strategic people management to develop, a holistic and systemic view of 

organizational processes is necessary. It is also necessary to reflect on the 

behavioral, structural and operational aspects to understand the motivations, needs 

and other aspects related to employees. 

Managers, regardless of their area, need to implement the people management 

process in their routine, and with this, align the process with organizational 

strategic planning, thus outlining the objectives that must be achieved, and then 

align people so that they are partners on this journey. Human values must always 

be taken into consideration and working on employee motivation can provide 

quality in their activities. 



 
                                                                                                              Number 6 Issue 1 2020 

 

11 
 

When we consider people management (PM) as a structured process and not as an 

area/department, organizations regardless of their size become capable of 

implementing PM as a process. 

Information anxiety in the context of worker health as a challenge in the 

people management process: an initial perspective 

Identifying the triggers, as well as the possible variables capable of creating 

informational anxiety behavior, becomes essential to then consider this behavior 

and the relationship with organizations, as well as the possible relationship with 

worker health. In this sense, it is up to the people management process to develop 

strategies and activities with the aim of reducing workers' information anxiety 

behaviors. 

The figure presents people management as a process in the context of 

organizations, as well as the data, information and knowledge inserted in the 

internal environment of an organization. In parallel, possible processes are 

presented that relate directly or indirectly to the organization, which are 

responsible for generating and consuming, even if unconsciously, an infinite 

amount of data, information and knowledge. 

http://scielo.sld.cu/scielo.php?script=sci_arttext&pid=S2307-21132019000400010&lng=es&nrm=iso&tlng=pt#f1
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Fig. -   Employees and data, information and knowledge of the organization's 

internal and external environment.  

As the central actor in these processes and consequently the most impacted by the 

information are the employees. These subjects receive, analyze and use 

information from the internal context of organizations, both consciously and 

unconsciously. After all, it is information generated within organizational 

operations, and is considered implicit resources in all activities carried out within 

the organization. 

As a result, employees, in addition to considering the data, information and 

knowledge contained in the internal environments of organizations, also need to be 

concerned with information that is in the external environment and that has an 

impact on organizations. When we consider organizations, in this scenario, it 

becomes more complex for employees, since they increasingly have a greater 

number of activities, after all, organizations are moving towards lean structures. 

http://scielo.sld.cu/img/revistas/ics/v30n4/2307-2113-ics-30-04-e1458-gf1.jpg
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Employees are the central actors in the aforementioned context, after all, they are 

responsible for the entire process of prospecting, filtering, selecting, analyzing and 

using information and transforming information into knowledge. It is noteworthy 

that these activities are normally carried out by these subjects using information 

technology, however, they are tools for accessing information, increasing the 

volume and not allowing filters for data and information. 

Therefore, the relationship of these employees with data, information and 

knowledge from the internal and external environments are more intense, thus 

causing information anxiety behavior. In view of the above, it is up to the 

organization to develop strategies aimed at reducing the impact of this behavior on 

employees. 

Among the possible strategies used for this purpose, the implementation of 

activities in the people management process with a focus on issues of employee 

behavior in the face of information stands out. In this way, initial people 

management guidelines were created focused on the use of information that can be 

developed in organizations ( table 3 ). 

Table 3  The activities of the people management process and proposals for 

working with information aimed at reducing forms of anxiety  

http://scielo.sld.cu/scielo.php?script=sci_arttext&pid=S2307-21132019000400010&lng=es&nrm=iso&tlng=pt#t3
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Source: Developed by the authors. 

http://scielo.sld.cu/img/revistas/ics/v30n4/2307-2113-ics-30-04-e1458-gt3.gif


 
                                                                                                              Number 6 Issue 1 2020 

 

15 
 

When looking at the proposals for employees aimed at reducing forms of anxiety, 

it is possible to see the importance of incorporating them into the people 

management process as functions included in their activities. Therefore, to the 

same extent that information is valued, it begins to be worked on in an organized 

manner and with balanced intensity. 

It is important to mention that when integrating the parameters proposed in table 3, 

it is expected to work with information as a resource and, therefore, enable its 

control, use and the effects it has on the worker's health. It is noteworthy that more 

and more organizations operate with a reduced number of people, thus 

accumulating a greater number of activities, which provides an 'informational 

avalanche'. Therefore, the importance of working with information in the context 

of reducing its impact on employee health is evident. 

PARTIAL CONSIDERATIONS 

When analyzing the dynamics of society in the face of the information explosion, it 

is observed that this leads to numerous information anxiety behaviors. When these 

situations are directed towards organizations, we observe that they act more 

intensely, since organizations are inserted in complex competitive processes. 

In this sense, the People Management process can act as an important strategic 

component for organizations that aim to minimize the negative impacts of 

information on the health of their employees. With this, the people management 

process becomes support for reducing information anxiety. 

The research is ongoing and sought to draw preliminary attention to the 

relationship between People Management and Occupational Health in the context 

of information anxiety in Organizations. Currently, research is in the process of 

deepening the practical relationships between the themes covered in this work, 
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especially in companies in segments where employees are submerged in 

information. 

Thus, the next step of the research will be its application and analysis in the 

universe of Information Technology professionals and with this, validating the 

People Management guidelines outlined preliminarily in this research, aiming to 

minimize problems with information anxiety. It is recommended to analyze other 

professional universes, since it is possible that each of them causes information 

anxiety in other formats. 
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